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Welcome to the 25th edition of SEND Bytes
focusing
on
SEND
Governance.
We start this edition with the implications for
SEND in the New Ofsted Framework. This is
followed by The Howard Partnership Trust’s
article on helpful tips on what governors really
need to know about SEND performance data and
how they prepare their governors to ask the right questions in
relation to the new inspection framework.
Jo Parish, SENCO at The Ashcombe School, then shares her
perspective as a SENCO on how SENCOs can work effectively
with a SEND Governor. She provides practical examples of how to
lay solid foundations for an effective SENCO & SEND Governor
working relationship.
Zoe Gallimore, SEND Governor at Epsom Primary and Nursery
School, talks about becoming a SEND Governor and Kenny
Wheeler, SEN Consultant, provides us with practical suggestions to
pave the way for effective governance by asking the right
questions.
Rosemary Goodwin, Chair of Governors at West Hill School then
takes us through what we need to do to deliver effective SEND
governance and introduces the SEND Governance Review Guide
document commissioned by Whole School SEND and co-funded by
the DfE and the Driver Youth Trust. This provides a framework tool
that can be used by all governing bodies to review SEND
Governance in their schools and is part of the suite of Whole
School SEND resources that are available on the SEND Gateway
website.
Our next edition will focus specifically on SEND & Wellbeing which
will tie in with the SEND Teaching School / LIFT Partnership Spring
Conference on 27th March 2020.

Page 22: • SEND Teaching School CPD
opportunities

If you have any Good Practice you wish to share, especially if relating to SEND & Wellbeing, please send your
thoughts to: info@sendteachingschool.co.uk
To be added to the mailing list please contact: info@sendteachingschool.co.uk
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SEND Performance Data—What do governors really need to know?
How the Howard Partnership Trust prepares their Governors to ask the right
questions.
The new Ofsted Inspection Framework clearly states that there is no need to produce progress and
attainment data ‘for Ofsted’, helping to reduce unnecessary workload. So how do Governors evaluate the
effectiveness of the provision made for children with SEND and ensure that these learners access highquality provision? The Howard Partnership Trust Governor SEND Conference focussed on SEND
performance data; and what governors really do need to know.
What is the Inspection Data Summary Report (IDSR)?
The IDSR is designed to show how well previous cohorts showed characteristics of good or better
performance and has two main aims:
 To ensure that the in house school level analysis has been correct, trends over time have been

considered and comparisons to national outcomes have been carried out
 To ensure actions are in place with current students following the IDSR publication, how it links to
the SIP and the forecast and exceptions reports
What is the purpose of SEND performance data?








Supports leaders’ judgement on the quality of education and informs teaching and learning
Informs whole school improvement planning
Enables comparative judgements of attainment and progress
Targets necessary intervention and enables the impact of intervention to be measured
Informs curriculum planning and development
Secures equality of opportunity
Ensures accountability

Notes of caution for Governors:





Identify what a data set can and can’t tell you
Be aware of limiting factors e.g. small groups and cohorts and explore the validity of the data
Understand contextual factors e.g. SEND provision
Be aware of statistical ‘overlap’ e.g. Disadvantaged and SEND

…and most important of all







Explore trends and triangulate evidence
Consider cause and effect
Seek clarification and reassurance
Make connections e.g. to SIP priorities and to the published data
Link data with teaching and learning
Consider whether numbers are large enough to draw meaningful conclusions. Governors should
avoid over-interpreting analysis of small subgroups of pupils
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What questions should Governors be asking?
 What do we know about the context of the school in relation to SEND? Are SEND figures above or






below national?
What do we know about the exclusion and attendance rates in relation to our children with SEND?
What are the key strengths of the school in relation to children with SEND?
What are the key areas for development concerning children with SEND? How do you know?
What actions are in place to support these areas for development and what impact has been seen
to date?
What evidence is there to demonstrate that this is already in place? What other information do you
need?

Under the new inspection framework, all leaders, including Governors, will be expected to explain how the
curriculum meets the needs of all pupils, including those with SEND. Asking the right questions about
performance data will help Governors evaluate the effectiveness of the provision, including the curriculum,
made for children with SEND. Performance data will never give you the answers; it will only enable
Governors to ask the right questions.

Vanessa Wallden
Executive Headteacher
The Howard Partnership Trust (THPT)

For SENCOs:


Ensure your SEND Governor has a clear understanding of their role



Share good practice with your SEND Governor



Meet termly to discuss provision, budget and resources



Regularly review the impact of provision



Share with governors useful qualitative feedback sources



Consider requesting a SEND review in your school

For SEND Governors:


Know the needs of the cohort of children in your setting



Positively challenge information and data given to you by the SENCO



Look at the key strengths of your school in relation to children with SEND



Ensure you know what areas the school needs to develop further



Ensure that SEND is an agenda item at every Governors meeting



Carry out regular learning walks with the SENCO



Know how your school assess the effectiveness of SEND interventions
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The New Ofsted Framework—Implications for SEND
The new Ofsted Education Inspection Framework for September 2019 has been published. Whilst there are a
number of broader changes, in this article we explore the implications for SEND.
Key principles of the new framework
 The curriculum at the heart of inspection
 No need to produce progress and attainment data ‘for Ofsted’, helping reduce unnecessary workload
 All pupils should have access to a high quality education
The 'Quality of Education' and 'Intent', now specifically refers to SEND: '
Leaders take on or construct a curriculum that is ambitious and designed to give all learners, particularly the most
disadvantaged and those with special educational needs and/or disabilities (SEND) or high needs, the knowledge
and cultural capital they need to succeed in life.'
 Can you explain how your curriculum meets the needs of all pupils, including those with SEND?
Inspectors will take an in-depth, intense look at four to six different subject areas within the school – something
Ofsted calls a 'deep dive'. The evidence for the quality of education judgement will come from a series of ‘deep
dives’ and sample of books from pupils with SEND will be part of these. The idea of pupils knowing more,
remembering more and being able to do more is a key theme of the new framework.
 How confident are you that your school will be able to evidence this for children with SEND? What
about in foundation subjects?
To prepare for the inspection, in terms of data, inspectors will only look at the Inspection Data Summary Report
(IDSR) and will focus on factors that are statistically significant. The new framework limits outstanding judgments to
schools where pupils with SEND make outstanding progress, however inspectors will not look at internal progress
and attainment data. They will be asking staff and Governors however about the school’s approach to assessment
and how assessment is used to inform clear actions.
 How well do the leaders in your schools manage data collection and assessment for children with
SEND? If they collect data more than 3 times per year, is their rationale for doing so compelling? Do
they use this data in an intelligent way to inform actions?
Demonstrating the impact of interventions is helpful when demonstrating progress for pupils with SEND. However,
ensuring the pupils with SEND do not miss out on the wider curriculum in order to access intervention is key.
 How does your school evaluate the impact of intervention and when does intervention take place?
The leadership of SEND will most certainly be scrutinised and schools should consider:
 Is the SENCO appropriately trained (national qualification, QTS)?
 Does s/he have time to fulfil the role?
 Does s/he have influence?
 Do teachers take responsibility for pupils with SEND?
 Can we see the quality of planning for SEND in teaching?
 Do teachers and teaching assistants have adequate training in SEND, and can you see the impact?
 What is the progress of pupils at SEND support and for those who have an EHCP?
How can you ensure you are prepared for the Ofsted Education Inspection Framework?
✔ Carry out Inclusion focussed learning walks
✔ Specific SEND focussed training
✔ Complete a Website Compliance Audit
✔ Complete a SEND Information Report Compliance Audit
✔ Consider commissioning a mini or full day SEND Review
✔ Consider commissioning a TA Deployment and Impact review
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How a SENCO can work effectively with a SEND Governor
An effective SENCO / Governor working relationship
is based on trust and any sensitive information shared
remains confidential and that details of personal
cases are not shared publicly in governor meetings.
SEND governors need to have a clear understanding
of the expectations of their role. This is the SENCO’s
expectations, the school’s expectations and those of
the rest of the governing body. This can be achieved
by having a clear role description or an early meeting
with the SENCO and Chair of governors.
The SENCO and the SEND governor should work
together to champion a school culture of inclusivity for
all SEND students and a right to access the
curriculum for all. It is also important for the SEND
governor to request specific statistics for SEND
students around attendance/absence and exam
results so that comparisons can be made to other
students and other SEND students nationally and
agree how this information is shared at governor
meetings.

The SEND governor focuses on the strategic
oversight of the school’s SEND policies, systems and
processes, as opposed to focusing on supporting the
SENCO in their day to day operational role. The
SEND governor should be a critical friend to the
SENCO, challenging them to do their best by the
SEND pupils but also congratulating them on their
successes. The SENCO, therefore, has a
responsibility to share both of these with the SEND
governor.
As all teachers are teachers of SEND therefore all
governors have a responsibility for SEND, not just the
lead SEND governor. The SENCO and the SEND
governor should ensure that SEND is a set agenda
item at governor meetings, that all governors take
responsibility for understanding the SEND provision
and its effectiveness, and should consider the needs
of SEND students in all general school policy making
decisions.
It is helpful for the SENCO and SEND governor to
meet at least once a term to discuss the SEND
provision, budget and resources and the impact and
effectiveness that this is having. It helps to have a
brief agenda established before each meeting and
points agreed to feed back to the governing body.
The SEND governor needs to bang the drum at
governor level about the challenges that are being
faced, as well as sharing the successes of the SEND
team.

It is important for both the SENCO & lead SEND
Governor to work together to understand what is
happening at a national level around SEND provision
& also what is available more locally with regards to
resources & pockets of funding available.
SENCO networking meetings with other schools &
SEND Governors attending training courses &
Governors forum meetings all help. http://
www.bettergovernor.co.uk is a good website for
governors and also school confederation/partnership
meetings.
The SEND Governor can also work with the SENCO
to ensure that communication regarding the SEND
provision is consistent with the overall strategic intents
of the school. In additionthat the SEND provision and
policies are easily found on the website, that they
meet legal requirements and are written in an easy to
understand format.
When meeting OFSTED and discussing SEND
provision it is not enough to just say policies and
procedures are in place, as you have to prove that
they are actually working in practice and be able to
evidence 'how do you know that?'
It is therefore important for the SEND Governor to
ensure that they understand how the team assesses
the effectiveness of SEND interventions. It is also
helpful for the SENCO to share with governors other
useful qualitative feedback sources such as parental
feedback, summary outputs from 1:1 SEND student
meetings and student questionnaires etc.

One issue is probably for governors to make sure that
they understand the 2014 Children and Families Act
and Code of Practice and what this means for
schools. I think governors need to understand that
processes vary from school to school (and certainly
vary between LAs) and some things are just
guidelines and others are a legal requirement.
One way to help with this is networking with other
SEND Govenors to help understand the issues unique
to their school. A practical pointer that helps with this
would be to sign up to SENCO forum run by NASEN https://www.sencoforum.com/ . This can give an idea
of the types of issues facing SENCOs nationally, and
has SEND Governors posting questions there too.
There are other resources for governors on the
NASEN website as well.
Jo Parish, SENCO, The Ashcombe School

5

– ISSUE 2 5 O c t o b e r 2 0 1 9

Paving the way for effective governance…asking
the right questions
As a former SEND governor one of the things that
was drilled into us was, we were to be strategic not
operational. Seems like quite an easy thing to try to
do, move from day to day and look at the long -term
strategic development of the school. The challenge
however is finding accurate information about the
school and asking the right questions so that
strategic decision making is informed by objective
and reliable information and data.

assessment system information and data can be
rather more optimistic than reality in order to avoid
difficult conversations about rates of progress and
attainment of key sub-groups. In short can we trust
what we have been given and would it be wise to use
it as part of the foundations for strategic decision
making?
Actual context
We need to find the actual context of the school,
what are the key characteristics that make the setting
unique? It is an opportunity to explore the key
features of the current cohort and look into the
features and characteristics of learners we are likely
to get in the future. This then forms a key piece of
information when we look at creating and then
articulating the vision for the school.

The six features of effective governance are:

So, what are the key features of our setting in
relation to:

For the purposes of this article I am only going to
focus on strategic leadership because without a clear
idea of where strengths and areas for development
actually lie then every subsequent action is likely to
be inappropriate because we started from the wrong
place based on inaccurate or unreliable information
and data.
A couple of key personal attributes for governors is
for them to be:
Confident - Of an independent mind, able to lead and
contribute to courageous conversations, to express
their opinion and to play an active role on the board.
Challenging - Providing appropriate challenge to the
status quo, not taking information or data at face
value and always driving for improvement.
Confident challengers
Our starting point is being confident enough to
challenge and question the information we have
been provided with. Is this information and key data
reliable, has it been collected with rigour and are we
confident that it has not been adapted to suit the
audience? These are perfectly reasonable questions
to pose because we know in a high stakes
6
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because the vision will inform the values and
ethos of the school but will also influence whether
What is meaningful and important to key people want to come on the journey with you or
stakeholders of the school? This does not mean a whether they would prefer to go elsewhere
school is less aspirational but perhaps it needs to (teachers, pupils, parents).
ensure that it moves forward with key
stakeholders so there is better engagement n the
future. Governors do have a responsibility to
ensure that plans have achievement at the heart
of what the school does. If there is buy-in from the
majority of stakeholders then people will not only
understand why a school is doing something but
more importantly are likely to feel they are
included and valued as the school continues its
journey.

Creating multiple partners not multiple judges

The other reason to get the vision right because it
forms the basis of future questioning. How does
what we are planning to do tie in with the vision of
the school? Again, this clarity in vision can help
governors be confident in challenging the rationale
behind proposals. We need to have pupils and
their engagement, progress and attainment at the
heart of all discussions and decision making.

Unique vision

Regardless of whether you standalone or belong
to a multi academy trust it is essential to have a
clear and unique vision for your setting. This vision
is then going to galvanise the community with the
interests of learners being at the heart of what the
school does. So, what can you do as a governor
to ensure that the vision is right not only for
executive leaders but the school community and
the local community which it serves? To answer Know the vision, know how you can be an
this question, it might be worth reflecting on the effective governor
following three areas:
Ultimately the starting point in governance is
understanding the vision and knowing how this
underpins strategic decision making. Knowing
what we are working towards means we are
empowered to ask key questions to make sure
that decision and future actions are based around
the vision, values and ethos of the setting. All
three stem from a clear understanding of the
Creating and articulating the vision
school context so actions are therefore going to
In some respect this is the hardest part for help improve outcomes and future life chances for
governors, leaders, schools because it needs to the school community which reinforces the moral
rationalise what the school is doing, be responsibility placed on the school and its
aspirational but be something that ultimately could governors.
be realised. In short the challenge of writing a
good vision is that you need to clearly articulate
the future reality. It is essential to get it right Kenny Wheeler, SEN Consultant
Please note that the SEND Teaching School co-ordinates both the Barnardo’s Cygnet Programme for Parents
and the PAT-P Programme for Parents.
Please refer all relevant parents to our website to register for the waiting lists. Course dates are never
published online and all attendees must be registered on the waiting list
Guidance on how to register can be found on our website www.sendteachingschool.co.uk
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SEND Governance in a Special School
There is also now a SEND Governance Review
Guide document, commissioned by Whole School
SEND and co-funded by the DfE and the Driver

It is a privilege to be a governor in a special school
within Surrey. I am able to support and challenge
schools which are providing encouragement and
innovative learning opportunities for children and
young people with special educational needs and
disabilities. There is no doubt that this is a very
‘special’
opportunity.
I moved into SEND governance in 2013 after several
years in secondary school governance and it feels
very different.
Before my I attended my first
governing board meeting in a special school, I was
invited to join a Christmas carol service given by the
pupils and staff. That hugely enjoyable experience
sealed my future – it was going to be SEND
governance from then on!

Youth Trust. This provides a framework tool which
could be used by governing bodies to assess the
outcomes for learners with SEND in their schools.

As part of my induction, helpful information was
provided about the different needs that children and
young people may have, and this formed an essential
start to fulfilling my role as a SEND Governor. If you
are looking to increase your knowledge, topics could
include:

 cognition and learning
 communication and interaction
 social, emotional and mental health
 sensory and/or physical
What do we need to do to deliver SEND
governance?

All governing boards have important statutory duties
towards pupils with SEND, as a result of the
provisions of the Children and Families Act 2014 and
the statutory guidance on the SEND Code of
Practice: 0 to 25 years. In a nutshell, this means that
a school must do everything it can to meet children
and young people’s SEND. There are also duties
under the Equality Act 2010 in relation to disabled
pupils.

A key activity for governors is to understand and
agree the school’s SEND Policy, and read the SEND
Information Report which should be published on
your school’s website. You may also be able to
access the information about provision management
by SEND category, which is grouped into three
‘waves’:

Buried in the depths of the Governance Handbook
(section 6.4.11) is the guidance on children with
SEND. This is a useful starting point for governing
boards to evaluate their practice and compliance with
the legal duties.
https://www.gov.uk/government/publications/governa
nce-handbook
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I like to use open questions as part of evaluation and
challenge in my role as a governor. Here is a list
which you might find useful:



How are children and young people identified as
having SEND?



How does the school liaise and consult with
parents/carers about SEND?



How does the school gather the views of
children and young people with SEND (pupil
voice), including those who are non-verbal?



What continuous professional development
And finally …..
about SEND is provided to staff (teaching and
support staff) and what impact does it have on
practice?
It is useful to keep informed about local and national
How does the school follow local authority SEND strategies. By doing so, governors will have a
procedures and meet deadlines with regard to better understanding of health services (particularly
diagnostic), the need for SEND services, the impact of
Education, Health and Care Plans?
multi-agency working, the views of families, and
How does the school work with the local
funding issues.
authority in reviewing the SEND provision that is
available locally and developing the local offer?
Knowledge of the wider view will support the
Which agencies work with the school to provide
governing board’s strategic decision making about
services for specific needs, and what is the
SEND provision in their school and how it may need
impact of this additional support?
to adapt over time to meet changing needs. So seek
How does the school ensure that safeguarding out the local consultations on SEND strategy, read
procedures are appropriate for children and what you can find about national strategy and absorb!
young people with SEND?











How are the needs of children and young We are all governors of children and young people
people with medical conditions met?
with SEND in our schools and colleges. By thinking
strategically, and providing support and challenge to
 What arrangements are in place for transition of
senior leadership, we can be advocates for inclusive
children and young people to their next setting
practice and excellent provision which must meet the
e.g. secondary school, college, special school?
needs of pupils with SEND.
Rosemary Goodwin
West Hill School Chair of Governors

Contact for schools requiring governor support and advice
Cognus are now providing a free helpline for all clerks to governors, governors themselves and Head
Teachers.
If you have any queries relating to governor membership, your Instrument of Government, appointments
processes or just want a second view on an issue please contact the Surrey Governors’ Helpline
Telephone

020 8323 0452

Email

governorservices@cognus.org.uk
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Becoming a SEND Governor
Taking this role is something that I initially found
quite daunting. SEND provision is specialist, vast
and there is an enormous amount of information
available.

aware of SEND provision and allows questions to
be raised about the report at the meeting; thus
raising the profile of SEND and increasing
everyone’s general knowledge.

Where do you start? My first visit with our SENCO, With SEND being on everyone’s radar, this has the
Marie Newman was focused on my own education. knock on effect that the purpose of the next SEND
visit will be agreed by the Full Governing Body or
Questions were asked like:
Committee.
 What is SEN provision at Epsom Primary and
Nursery School?
This ensures that SEND visits are linked to whole
 What are the challenges?
school initiatives and the School Improvement Plan,
 What is the schools focus?
rather than it being left solely to me to come up with
 What are the headlines from the previous the direction of visits e.g. one of the visits this year
year?
looked at enrichment for SEND children, parental
support and engagement. This visit was prompted
Looking at information from sources such as the by a school staffing structure change, which
NGA, The Key, importantly the school website and impacted on the provision for all children during
talking through what the SEND Governor Role lunchtimes and in extracurricular school clubs.
looks like with the SENCO, also helped me to better
understand what my role would be.
In summary
I now meet with Marie once or twice a term to either
sit down and look at a specific area of SEND
provision in detail, or to be part of a learning walk
as a follow up to the previous meeting where I can
get to ‘see it in action’.

Being the Governor for SEND is now not so scary. I
learn something new every time I visit the school
and I am surrounded by professionals who are
passionate about their work and keen to share their
knowledge. Walking into a classroom and being
unable to identify the children with SEND is a
My most recent visit was to be part of the Annual testament to the teams who make our schools fully
SEND Review, which I found to be useful as it not inclusive and great learning environments for all
only summarised the provision in our school but children.
also gave me the opportunity to learn about new
initiatives, best practices from other areas and hear I will be throwing my name back in the hat when the
about potential future challenges that all schools role for SEND governor is up for renewal next year.
are facing locally.
Zoe Gallimore,
SEND Governor Epsom Primary and Nursery
Reporting back to the Governing Body
School
I have to admit, I am not the sort of person who
looks forward to sitting down and writing a report,
however keeping the Governing Body informed has
a big impact and in the long run, makes my role that
little bit easier.
SEND sits as an agenda item and the visit reports
are included as part of the pre reading for
Governors. This ensures that all governors are

10
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Surrey Governance Association

The inclusion of SEND children means that the SEND
governor has to be aware of many other issues such as
health and safety, child protection and the curriculum
development as well as special needs provision and
facilitation.

education where there was neither the capacity nor the
experience to the same extent. Added to this the attempts to rectify the disaster created to the economy of
the banking crash was not helping to increase resources
but was heling increase the numbers in deprivation.

Geoffrey Hackett Chair of SGA writes:- The link between
our Surrey Governance Association and SEND Teaching School illustrates the increasing need to share experience and knowledge not only across education but up
and down each strand of education. By linking with
each other we can bring up to date information to governors and trustees while allowing them to be able to access useful information that can help both with challenging SEND issues and with strategic planning so
making all governors aware quickly and easily of SEND
issues.

Well the growth in numbers is still on the same accelerating projection, the knowledge base has been expanded but the pressure is now being faced by more schools
yet even so there is still a distinct similarity to the profile
of twelve years’ ago. Fortunately our experienced greater knowledge allows us to know that the earlier we can
establish the needs, then the better we can provide the
interventions and support, these SEND children need.
The key being that the younger we are able to make a
start in supporting them the more able the children become to meet the demands of secondary education and
essentially of life’s demands beyond education.

When I became a Governor some twelve years ago,
though there were some challenges and pressures to
capacity in some primary schools, Surrey Education in
many ways seemed to have most of the facilities and
abilities to cover the wide range and numbers of SEND
children; though even then it was obvious that the
amount of SEND children was beginning to grow. This
was very high in some areas and very low in other areas
it was also notable that there were far more pressures in
early years and primary education than in secondary
and higher education.

It has also became clear that the more we can share our
knowledge the better we can tailor the support for the
majority. Also importantly the more we can help to retain
these children within the mainstream the better their
chances in later life and if we can resolve some of the
imbalances this causes and some of the poor practices
that developed from ignorance or self-interest in an attempt to mitigate those problems like, off-rolling or inappropriately streaming into special classes or persuading
into home education. Then the results even without the
resources can be much better for many of the children
Having become a Governor at a primary school with a
who are in many of the SEND categories.
Speech and Language unit that was situated close to
the Surrey / London border. I became quickly aware of I believe that the greater inclusion of a governance overthe support, talents and needs of SEND children and view and the development of all Governors and Trustees
also of those who taught and supported them. As I was knowledge as well as all school leaders knowledge as to
fortunate enough to be at a school which had the capac- the scope and width of SEND will all greatly help the
ity, the dedication and the talented staff to develop those provision. While it will not stop the increasing numbers
with a variety of SEND needs, my early impression was coming into education I am sure that with shared
that in general terms a good job even some remarkable knowledge, a challenge to improve the current provision
work was being done for SEND children.
and capacity will ultimately bring a far better and rewarding outcome for many more children.
It was only as I became more involved with governorship
and went to training and to conferences, where I met For governors who want to find out more relevant inforother governors, then visited other schools and became mation, training and challenging debate or link to many
an Advanced Skills Governor (ASG) that I realized the other schools, organisations and receive regular upprovision for SEND children was very patchy, whilst dates then using the links between the SGA one stop
some were being supported very well and many were knowledge website and the SEND Teaching School will
being side-lined.
help us all in working together to make a difference to so
many
children’s
development.
https://
Then even worse looking at the data I became aware
www.surreygovernance.org.uk
that the number of children in all categories was on a
continuous growth rate and that the pressure on needs The SGA website is dedicated to supporting governance
was beginning to move up into secondary and higher in Surrey.
11
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The SEND Governance Review Guide was commissioned by Whole School SEND
and co-funded between the Department for Education (DfE) and Driver Youth Trust in
partnership with governance leaders. The guide builds on previous work to support
strategic governance by the DfE and NCTL.

The guide, drawing upon the six features of effective governance, sets out a framework for how to ensure that learners with SEND access high-quality provision and focuses in on the five following areas: strategic leadership; accountability; structures
and processes; people management; evaluation.
Every board is responsible for holding leaders to account for the education of learners with SEND. This guide has been developed to allow boards to effectively deliver
on this responsibility, helping to support and promote discussion and reflection to
identify key actions and next steps when working with school leaders to ensure that
every leader is a leader of SEND.
The aim is that it will help to embed a culture of inclusion, collaboration and support
within education. It is suitable for all educational settings - including mainstream and
special schools, post-16 provision and Alternative Provision.
It can be downloaded for free at sendgov.co.uk as a pdf or on the sendgateway
at https://www.sendgateway.org.uk/whole-school-send/find-wss-resources.html as an
editable version.
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A guide to help governing boards comply with equality law when considering a
Headteacher’s decision to exclude an autistic pupil
The AET (Autism Education Trust) have released a guide which
outlines the legal requirements of the Equality Act 2010 for schools in
relation to the exclusion of disabled pupils. The examples given relate
specifically to autistic pupils and are intended to help schools avoid
disability discrimination claims.

Autistic pupils are three times as likely to be excluded from school as
pupils with no special educational needs (SEN). The most common
reason given by Headteachers is ‘Physical assault against an adult’.
However, disruptive behaviour can be a manifestation of a pupil’s
autism and excluding a pupil for exhibiting disability related behaviour
can amount to discrimination arising from disability, unless it can be
justified.
Where a governing board is legally required to consider a
Headteacher’s decision to exclude a disabled pupil, they must ensure
that the school is being compliant with equality legislation.
Governing boards can play an important role in reducing the exclusion rate for disabled pupils by ensuring
that their needs are met; reasonable adjustments are made to policies and practices and by meeting the
other legal obligations of the Equality Act 2010, to avoid disability discrimination.
The AET have also published a further four useful documents. Three are for schools advising on how to
prevent exclusions, how to successfully reintegrate after an exclusion and a guide to reducing stress. There
is also a guide available to parents advising on exclusions, as well as the guide to reducing stress being
useful for parents.
All guides can be downloaded from the Autism Education Trust website
https://www.autismeducationtrust.org.uk/
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EAL Training for recently qualified primary teachers
Surrey’s Race Equality and Minority Achievement (REMA) Team is offering its EAL training course for
Primary NQT teachers again this year. It is aimed at newly qualified teachers, as well as returning
teachers and those in their second year of teaching. Last year’s delegates found that the training significantly boosted their confidence in catering for the needs of EAL pupils.
The course is delivered by REMA Specialist Teachers over two dates in the autumn and spring terms,
with distance mentoring available in the intervening period. It has a practical focus, and is aimed at developing the ability of new teachers to deal with the challenges that teaching EAL pupils may present.
The dates are:
12th November (Autumn Term)
26th February (Spring Term)
The flyer REMA Primary NQT EAL training will give you some further information. If your school has
already purchased REMA support for this year the cost of the training course could be taken from that.
For more details or to book a place, please contact:
Moira Lempriere
REMA Lead Teacher
Email: moira.lempriere@surreycc.gov.uk
Office: 01483 519109
15
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SENCO Network Meetings
2019
Event Title

Date

Venue

Time

Waverley SENCO Network

4th November 2019

Cranleigh Arts Centre

13.00pm-15.30pm

Mole Valley SENCO Network

5th November 2019

Dorking Halls

13.00pm-15.30pm

Woking SENCO Network

6th November 2019

Christ Church, Woking

13.00pm-15.30pm

Epsom & Ewell SENCO Network

7th November 2019

Bourne Hall, Ewell

13.00pm-15.30pm

Reigate & Banstead SENCO Network

12th November 2019

Reigate Manor Hotel

13.00pm-15.30pm

To attend please book on the course via the Surrey County Council booking system:
Surrey County Council SENCO Network Meetings
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The Targeted Approach to Mental Health in Schools (TAMHS) Network Meetings
Autumn Term 2019 & Spring Term 2020
Event Title

Date

Venue

Time

North West Quadrant

Wednesday 13th
November 2019

Broadmere Primary Academy,
Devonshire Avenue, Sheerwater,
Woking, GU21 5QE

4.00pm —
5.30pm

South West Quadrant

Wednesday 20th
November 2019

Green Oak School, Franklyn Road,
Godalming, GU7 2LD

4.00pm —
5.30pm

South East Quadrant

Wednesday 27th
November 2019

St Francis Catholic Primary School,
Caterham, CR3 5ED

4.00pm —
5.30pm

North East Quadrant

Wednesday 4th
December 2019

Walton Oak School, Ambleside Avenue,
Walton-on-Thames, KT12 3LN

4.00pm —
5.30pm

North West Quadrant

Wednesday 4th
March 2020

Broadmere Primary Academy,
Devonshire Avenue, Sheerwater,
Woking, GU21 5QE

4.00pm —
5.30pm

South West Quadrant

Wednesday 11th
March 2020

Green Oak School, Franklyn Road,
Godalming, GU7 2LD

4.00pm —
5.30pm

South East Quadrant

Wednesday 18th
March 2020

St Francis Catholic Primary School,
Caterham, CR3 5ED

4.00pm —
5.30pm

North East Quadrant

Wednesday 25th
March 2020

Walton Oak School, Ambleside Avenue,
Walton-on-Thames, KT12 3LN

4.00pm —
5.30pm

To book your place, please email Sue Skinner for a booking form at
susan.skinner@surreycc.gov.uk
For general enquiries please contact Sarah Lyles at
sarah.lyles@surreycc.gov.uk
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Access2education: www.access2education.co.uk

ADHD: ADDISS - ADHD information services www.addiss.co.uk
ADHD: ADDmire for professionals working in the West Surrey area http://www.addmire.org.uk
ADHD: CHADD - Children & Adults with Attention-Deficit/Hyperactivity Disorder www.chadd.org
ADHD & Learning Disabilities: LD online www.ldonline.org
Alcohol abuse: FASD Foetal Alcohol Spectrum Disorder - ‘All About Me!’ booklet from
admin@fasdtrust.co.uk
Alcohol Education Trust: www.alcoholeducationtrust.org | www.talkaboutalcohol.com
Aphasia: National Aphasia Association www.aphasia.org
Acquired brain injury: Outreach lead jwinter@tadworthcourt.sch.uk
Advice: Surrey SEND Information, Advice and Support Service (SSIASS) (formerly Surrey Parent Partnership):
www.surreyparentpartnership.org
Arthritis: Arthritis Care www.arthritiscare.org.uk
Asperger’s: Asperger’s Foundation www.aspergerfoundation.org.uk
Autism: Support & Advice is available from the Autism Outreach Services Primary: NW & SW voldham@freemantles.surrey.sch.uk / NE & SE outreach@linden-bridge.surrey.sch.uk.
Secondary: SE & NE debbiewalford@outreachlimpsfield-grange.surrey.sch.uk.
SW & NW jillcurrieoutreach@abbey.surrey.sch.uk
Autism: Autism Education Trust - supporting effective education practice www.autismeducationtrust.org.uk
Autism: Autism Research Centre (arc) www.autismresearchcentre.com
Autism: Global Autism Collaboration (GAC) www.autism.org
Autism: IDP -Supporting pupils on the autism spectrum resources www.aet-idp.org.uk/
Autism: NAS National Autistic Society www.autism.org.uk
Autism: NAS National Autistic Society Surrey Branch www.mugsy.org/cgi-bin/tp.pl
Autism: NICE National Institute for Clinical Excellence guidelines on autism. http://guidance.nice.org.uk/CG170
Autism: The Transporters help children recognise emotions www.thetransporters.com/index.html
Autism: Webinars about autism www.autism.org.uk/news-and-events/nas-conferences/webinars.aspx
Behaviour: Behaviour2Learn to support the development of positive behaviour www.behaviour2learn.co.uk
Behaviour and attendance DfE guidance: http://education.gov.uk/schools/pupilsupport/behaviour
Brain Injured Children: BIBIC British Institute for Brain Injured Children www.bibic.org.uk
Brain related conditions support: Cerebra www.cerebra.org.uk
Brain & Spine Foundation helping people affected by brain and spine conditions: www.brainandspine.org.uk
CAMHS
www.surrey-camhs.org.uk
CAMHS One Stop: Call 0300 222 5755. We are open 8am-8pm Monday to Friday and 9am -12pm Saturday
Write to: 18 Mole Business Park, Leatherhead, KT22 7AD / Visit the secure web portal (use Google Chrome to access portal)
CAMHS Youth Advisors (CYA): email: Just.cya@surreycc.gov.uk Tel: 07896 248 244
Carers: Surrey Young Carers (for young carers of siblings and parents with disabilities): 01483 568269 syc@actionforcarers.org.uk
Action for Carers Surrey (for parent carers of children with disabilities): 01483 302748
info@actionforcarers.org.uk
www.surrey-youngcarers.org.uk
Child Exploitation & Protection: CEOP ceop.police.uk
Childline: 0800 1111
Child & Maternal Health: National Child and Maternal Health Intelligence Network www.chimat.org.uk
Children & Family Health Surrey Early Years Speech & Language Therapy, Occupational Therapy & Physiotherapy https://
childrenshealthsurrey.nhs.uk/
Children’s Health: Royal College of Paediatrics and Child Health www.rcpch.ac.uk
Communication: Ace Centre - aiding communication in education acecentre.org.uk
Communication: The Communication Trust – Every child understood: www.thecommunicationtrust.org.uk/
Communication: ICAN - Helps children communicate: www.ican.org.uk
Communication: Talking Point – the first stop for information on children’s communication: www.talkingpoint.org.uk

SENSE – for deafblind people www.sense.org.uk
SCOPE: www.scope.org.uk
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Dyslexia: The Dyslexia-SpLD Trust
Dyslexia Courses for Teaching Professionals: www.arkellcentre.org.uk
Dyspraxia Foundation: www.dyspraxiafoundation.org.uk/
Dyspraxia Foundation Surrey Support Group: www.dyspraxiafoundation.org.uk/groups/
Education, Health and Care Plans (EHCP) Pathfinder trials exemplars: www.sendpathfinder.co.uk/infopacks/
Emotional Well-being and mental Health: Complex needs training module 3.4
Equality Act revised guidance: DfE updated their advice on the Equality Act 2010 to schools in June 2014 https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
Family Voice Surrey: http://www.familyvoicesurrey.org/
Freemantle's Outreach Training: https://www.freemantles.surrey.sch.uk/Training/
Hearing: Action on Hearing Loss (RNID): www.actiononhearingloss.org.uk
Hearing: BATOD The British Association of Teachers of the Deaf: www.batod.org.uk
Hearing: NDCS National Deaf Children ‘s Society: www.ndcs.org.uk
Hearing & Blindness: SENSE – for deafblind people www.sense.org.uk
Helpline for male only sexual exploitation service: BLAST mesmac.co.uk/blast 0113 2444209 or 07921 372896
Hemiplegia: HemiHelp www.hemihelp.org.uk
Hyperactivity: HACSG The Hyperactive Children’s Support Group www.hacsg.org.uk
Inclusion Development Programme (IDP): www.idponline.org.uk
Information: Surrey SEND Information, Advice and Support Service (SSIASS) (formerly Surrey Parent Partnership)
www.surreyparentpartnership.org
KIDS: Working with disabled children, young people and their families www.kids.org.uk
Language Impairment: NAPLIC National Association for Professionals concerned with Language Impairment in Children:
www.naplic.org.uk/
Learning & Additional Needs (LAN): Surrey LAN Inclusion Outreach Service: www.inclusionoutreach.com
SE: Lesley Fenton - lesleyfenton@blueyonder.co.uk SW: Adam Meyersieck - ameyersieck@gosden-house.surrey.sch.uk
NE: Sarah Thompstone - sarah.thompstone@philip-southcote.surrey.sch.uk
NW: Ciara Young - ciarayoung@carwarden.surrey.sch.uk; Deborah Havler - deborah.havler@thepark.surrey.sch.uk
Learning Difficulties: CLDD Complex Learning Difficulties and Disabilities Research Project briefing packs complexld.ssatrust.org.uk/
project-resources/cldd-briefing-packs.html
Learning Difficulties: Training materials for teachers of learners complex learning difficulties: www.complexneeds.org.uk
Learning Disabilities: BILD British Institute of Learning Disabilities: www.bild.org.uk/

National Child and Maternal Health Intelligence Network www.chimat.org.uk
www.surrey-camhs.org.uk To subscribe to Newsletter
contact camhs@surreycc.gov.uk
CAMHS One Stop: Call 0300 222 5755. We are open 8am-8pm Monday to Friday and 9am -12pm Saturday
Write to: 18 Mole Business Park, Leatherhead, KT22 7AD / Visit the secure web portal (use Google Chrome to access portal)
just.cya@surrey.gov.uk or call 01483 519571
Mindfull endorsed mental health site for 11-17 year olds www.mindfull.org

Mental Health Foundation: www.mentalhealth.org.uk
Mental Health training module: Complex needs training module 3.4
NAS National Autistic Society www.autism.org.uk
NAS National Autistic Society Surrey Branch http://www.nassurreybranch.org/
NICE National Institute for Clinical Excellence guidelines on autism. http://guidance.nice.org.uk/CG170

https://childrenshealthsurrey.nhs.uk/
pkm@surreycc.gov.uk
http://www.surreycc.gov.uk/learning/teachers-and-education-staff/services-for-children/physical
-and-sensory-support-pss
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The Right Provision at the Right Time (April 2014)
Resources: CLDD Complex Learning Difficulties and Disabilities Research Project briefing packs complexld.ssatrust.org.uk
Resources: LDA Leading Development Aids www.ldalearning.com/
Resources: Speechmark practical resources for education, health and social care www.speechmark.net
Safeguarding: Multi-Agency Safeguarding Hub (MASH) Tel: 0300 470 9100 massh@surreycc.gov.uk out of hours emergency duty
team tel: 01483 517898
Safeguarding: Surrey Safeguarding Children Board www.surreycc.gov.uk/safeguarding
Safeguarding Support: SCC Education Safeguarding Advisor 01483 518158 ian.mcgraw@surreycc.gov.uk
SEAL:
www.sealcommunity.org
SEN: Children with special education needs; an analysis—2012 www.gov.uk/government/publications
SEND: Surrey SEND Information, Advice & Support Service (SSIASS) (prev. Surrey Parent Partnership)
www.surreyparentpartnership.org

www.routledgeeducation.com/resources/fulton
www.idponline.org.uk/
NASEN: www.nasen.org.uk
: Online resource for all education professionals working with children and young people with SEND www.nasen.org.uk/
latestnews/?news=221
courses@sendteachingschool.co.uk / www.sendteachingschool.co.uk
Sexual Exploitation:
Childline 0800 1111
NSPCC 0808 800 5000
Support for boys and young men BLAST mesmac.co.uk/blast 0113 2444209 or 07921 372896
Parents against Child Exploitation PACE
Surrey Children’s Services 01483 518505
Surrey Police 101 or 999 in an emergency
Crimestoppers anonymously 0800 555 111
www.sealcommunity.org
Social, Emotional and Behaviour Difficulties (SEBDA): Working together with children http://sebda.org/
Speech Teach UK for parents and professionals supporting children with speech difficulties www.speechteach.co.uk
Speech, Language and Communication: Afasic: supports parents and represents children and young people with speech, language and
communication needs (SLCN) www.afasic.org.uk
Speech, Language and Communication Needs: How can you tell and what can you do? Publication available from sshanks@meathican.org.uk
Speech & Language Therapists, Royal College: www.rcslt.org
Specialist support for Surrey Schools: Surrey Teaching Centre www.tadworthcourt.surrey.sch.uk
Surrey Local Offer Website: www.surreylocaloffer.org.uk
Surrey SEND - files to download: https://www.surreylocaloffer.org.uk/kb5/surrey/localoffer/site.page?id=rtKjn3hmAfc
TaMHS CAMHS Support: CAMHS One Stop Tel: 0300 222 5755 Mon-Fri 8am-8pm / Sat 9am-12pm (excl Bank Holidays).
www.sabp.nhs.uk/mindsightsurreycamhs
courses@sendteachingschool.co.uk / www.sendteachingschool.co.uk
www.idponline.org.uk/
Training: SENJIT – Special Educational Needs Joint Initiative for Training www.ioe.ac.uk
Surrey Young Carers (for young carers of siblings and parents with disabilities):01483 568269 syc@actionforcarers.org.uk
Action for Carers Surrey (for parent carers of children with disabilities): 01483 302748 info@actionforcarers.org.uk
www.surrey-youngcarers.org.uk

If you would like a service added to this comprehensive list, please email
info@sendteachingschool.co.uk with the information
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To download SEND Bytes back issues go to:
https://www.sendteachingschool.co.uk/sendbytesissues/
SEND Bytes Issue 24—March 2019

Quality First Teaching

SEND Bytes Issue 23— November 2018

Outcomes

SEND Bytes Issue 22—June 2018

Sensory

SEND Bytes Issue 21—January 2018

Social, Emotional and Mental Health (SEMH)

SEND Bytes Issue 20 — October 2017

An Inclusive Classroom

SEND Bytes Issue 19 - March 2017

Autism

SEND Bytes Issue 18 - December 2016

Safeguarding

SEND Bytes Issue 17—October 2016

Assessments

SEND Bytes Issue 16 - July 2016.

Early Years

SEND Bytes Issue 15—May 2016

Inclusive Values

SEND Bytes Issue 14—February 2016

Overcoming Barriers to Learning

SEND Bytes Issue 13 - December 2015

Numeracy

SEND Bytes Issue 12 - October 2015

Literacy

SEND Byes Issue 11 - July 2015

Post 16

SEND Bytes Issue 10 - May 2015

New ways of working arising from SEND 14 legislation

SEND Bytes Issue 9 - February 2015

Preparing for adulthood from the earliest stages

SEND Bytes Issue 8 - December 2014

Mental Health and Wellbeing

SEND Bytes Issue 7 - October 2014

SEND 14

SEND Bytes Issue 6 - July 2014

Children and young people with Physical, Sensory and
Medical Needs

SEND Bytes Issue 5 - May 2014

Developments in SEN and new ways of working within the
legislation for September 2014

SEND Bytes Issue 4 - March 2014

Support for children and young people with Speech,
Language and Communication Needs

SEND Bytes Issue 3 - January 2014

Learners with Social, Emotional and Behaviour Needs

SEND Bytes Issue 2 - October 2013

Local Offer and draft Code of Practice

SEND Bytes Issue 1 Summer 2013

Local Offer from September 2014
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